
EPC Learning Event: State of School Update  
 
Meeting Minutes  
September 23, 2015, 6:30pm, Eton Main Building (Activity Room)  
 
Attendees: Approximately 30 
 
 
General EPC Business  
 

•   Eton Parent Council president, Angela Ting, introduced herself and other EPC members who 
were present at the meeting.  She also informed parents of the role of the EPC and future EPC 
Learning Events. 
 

•   Minutes from the May 2015 meeting will be approved at the January 2016 EPC Learning 
Event. 

 
•   Treasurer Report. Anne Pace reported enough funds and on track. Yearly budget is 5K. 

Expenses include Welcome Picnic, Learning Event pizzas, First Thursdays Coffee. This year 
there will be an outside speaker (Savvy Parents Safe Kids) at two Learning Events, which is 
expected to use up some of the budget as well.  

 
 
Guest Speaker: Dr. Russell Smith, Head of School  
 
After a brief introduction, Dr. Smith presented an update of the following: 
  
1.   Mezzo building playground – this project is complete with a total cost of approximately 

$100,000.  Working with the City of Bellevue, Eton now has a permit in place to use the 4 
buildings for non-business (i.e. educational) and playground activities. 

2.   Status of NWAIS reaccreditation – The reaccreditation process started during the 2012-2013 
school year, with a follow up mini visit from the NWAIS (Northwest Association of Independent 
Schools) in the spring of 2015.  Eton has received full re-accreditation for another 8 years.  Eton 
met the comprehensive accreditation standards set by the association, and was also asked to 
address a few specific items over the next couple of years. 

3.   Branding initiative started in 2014 – Hansen Belyea, a Seattle based marketing firm, was hired to 
head up the branding initiative.  New branding (i.e. school video, brochures and logo) and 
admission materials were developed.  Eton received more student applications last year and has 
more new students enrolled.  To retain and engage the existing community, Eton has implemented 
“Curriculum Nights”.  These events are intended to familiarize parents with the materials and 
course work at the different levels (i.e. pre-elementary, lower elementary, upper elementary and 
middle school).   

 
 
 



 
Questions and Answers: 
1.   During the NWAIS re-accreditation process, what were the specific items Eton was asked to 

address?   Recommendations included making changes to the organizational chart to introduce a 
“middle layer”.  For example, in the previous chart, everyone was reporting directly to the Head 
of School.  Whereas now, in addition to the Head of School, there is a Head of Pre/Lower 
Elementary and a Head of Upper Elementary/Middle. Two other recommendations included 
establishing long term leases for the facilities and expanding the number of people on the board 
and defining their roles. 

2.   How does Eton’s test results compare with other independent schools?  The CTP4 
(Comprehensive Testing Program) begins in 3rd grade as an introduction to testing while 4th 
through 8th grades start getting comprehensive scores.  Eton test results exceed the independent 
school norm. 

3.   Does Eton track its alumni?  There is no formal tracking process in place.  Gwen Williams (Head 
of Upper Elementary/Middle) informally keeps in touch with some alumni; however, there are no 
real data points. 

4.   Will there be any changes to the main building playground equipment? There will be no changes 
this year.  Eton will first need to undertake a long term plan to determine what equipment/features 
are developmentally appropriate for children in the 1st – 8th grades (while also considering 
liability issues). 

 


