
EPC Learning Event:  The State of the School 

Meeting Minutes 

September 30, 2014, 6:30pm, Eton Activity Room 

Attendees:  Approximately 35 

 

General EPC Business 

 Minutes Approved.  EPC President Patti Sauntry asked for previous minutes to be approved.  

Approved by Monica Maling.  Seconded by Rashmi Chopra. 

 Treasurer Report.  Rashmi Chopra reported enough funds and on track.  Yearly budget is 5K.  

Expenses include Welcome Picnic, Learning Event pizzas, First Thursdays Coffee.  This year there 

will be an outside speaker, which is expected to use up the budget.  Last year there was a 

surplus without the outside speaker expense. 

 Member of Eton School Board.  Diana Butler, a member of the Eton School Board of Trustees, 

spoke on behalf of the Board.  Board President Vibhas Chandorkar could not be here.  She 

extended her welcome and conveyed the best wishes from the Board for the 2014-15 school 

year.  She also thanked the Eton parent community for a place to talk, learn, and volunteer. 

Guest Speaker:  Dr. Russell Smith, Head of School 

 Changes from Last Year 

1. New Website.  Website was successfully launched.  It has more information, conveys 

who we are, and is aesthetically pleasing.  They have seen more people coming through 

the door from this. 

2. Casa Building.  Casa building was purchased.  Historically Eton was a tenant in four 

different buildings.  After purchase, Eton is both a tenant and landlord.  Eton now 

occupies the entire ground floor and most of the second floor of Casa.  A medical lab 

and a couple dentist offices are still being leased. 

3. Campus Master Plan.  Eton is working with Bassetti Architect on a Campus Master Plan.  

The goal is to have Eton’s program and mission drive its facilities.  Bassetti Architect has 

experience working with school needs, e.g. Woodinville Montessori, St Thomas.  This 

will be ongoing for next several month and hope to share then. 

4. Board Expanding.  Since Board inception, Eton has doubled its Board members to eight.  

It started with 4 members, added 2 in 2013, and added 2 more this year 2014 for a total 

of 8 members. 

 Hoped to Have but Not 

1. Playground.  Funds were raised from last year’s auction for a new Pre-elementary 

“Natural Play Space” (playground) on Casa property behind Mezzo.  Initial thought was 

that the clearing and grading permitting would not be complicated.  However, with the 



current permitting application change from a business to educational building, they 

were told NOT to make any changes to the property until this permitting is complete.  

The purchased playground equipment, landscaping and lumber contractors, and a 

manufacturer of some other specific playground equipment in Minnesota are on hold.  

Currently there is no timetable, but once they know it will be communicated. 

2. Enrollment.  Eton opened with lower enrollment than last year.  Last year there were 

273 students at open and 292 at year end.  This year, Eton opened with 265 students.  

The goal is to a) educate prospective families and b) inform current families.  

Prospective families did not get a clear picture of the Eton education.  Current families 

were not aware of what was going on in the next levels.  Current efforts include: 

 EPC Events, Emails , Specific Talks, and Open Houses 

 Branding from a Hansen Belyea, a Seattle marketing firm.  Parent surveys were 

completed of a) families who were accepted but declined and b) current 

families who left before 8th grade.  Eton’s message was too vague, too fuzzy, too 

humble.  Possible changes include Admissions material, Video, Print ads, Very 

specific message, Shameless bragging.  For example, Eton kids do really well on 

CPT4 tests.  Their median scores are higher than Independent School medians 

across the board.  (Side bar, the next EPC Learning Event on November 19th will 

be about Test Scores) 

 Dr. Smith’s vision is not of a huge middle school or the size of the pre-

elementary body.  The advantages of a small middle school as opposed to his 

former bigger middle school is the opportunity for each student to give an 8th 

grade presentation, each student to deliver a speech, each student to play a 

leadership role, and each student to get along with everyone…a life skill. 

Questions and Answers 

Q Who heads up branding? 

Hansen and Belyea.  Dr. Smith is the point person at Eton. 

Q How big is Eton planning to grow? 

The Master Planning is looking at that.  Mezzo is at maximum capacity of 140.  Main would like 

to increase back to 5 classrooms with critical mass, maximum is 24 students per class for total of 

120.  Initial thought is 4th/5th Grades would like 12-14 students per class.  Middle School would 

have 12 students per class.  With too many students, it is impossible to get shared experiences.  

Bigger schools have electives rather than exploratory learning.  For example, everyone takes 

part in the Spring Musical Play. 

Q Comment from parent of graduated 8th grader and one coming up. 

Small school was appreciated and really worked for them.  Kids are not overwhelmed with social 

pressures and grow up in more protective experience, and are high school ready. 

Q What is the current middle school size? 

22 students in 6th-8th grade 

Q Are there any plans for developing the current playground in Main Building? 



It is folded into the Master Planning process.  Do the current buildings meet the future needs?  

Once the pre-elementary playground is built, they will look at the current playground for better 

space for 1st-8th grades with Gwen Williams and teacher inputs. 

Q What are the realistic prospects of acquiring the other buildings? 

Pretty good.  Mezzo is awkward and isolated since Casa surrounds it.  The landlord used it first 

then leased to Eton and may be ready to let it go.  Main is owned by the Feltins.  The Board 

wouldn’t have invested in Casa if they didn’t think the prospects were good. 

Q Given the relative size, what is a healthy progression of class size? 

Maximum capacity is 120 for Lower (40 3rd graders).  Some leave to continue with Montessori, 

some move to public schools and gifted programs, some continue to 4th and 5th grade.  This is 

typical attrition for independent schools especially with the transient populations.  Small schools 

are not for everyone.  Some wants school team sports; some want a bigger social scene.  Eton 

cannot be everything.  The goal is that people are not leaving with misconceptions of what Eton 

offers.  If all 40 3rd graders are going to 4th grade, then what? 

Q Comment from parent 

Peers always ask why a small school.  Their comments are valid but need to be balanced with 

benefits. 

Q Comment from parent 

The opportunity they get for mentorship sets them up for success and is not really talked about. 

Q Introduction of EPC Board 

President – Patti, VP – Angela, Secretary – Anne (not present), Treasurer – Rashmi, Volunteer 

Coordinator – Amy, Lower Community Coordinator – Nancy, Pre-elementary Community 

Coordinator – Olga, Upper Community Coordinator – Berengaria (not present).  Currently 

separate Upper and Middle School Community Coordinators are not needed.  It can be revisited 

when the school grows. 

Q Where do the EPC funds come from?  October is Microsoft’s Month of Giving. 

The EPC funds come out of the school’s operating budget.  But a big part of the operating 

budget comes from the Annual Fund and the Auction & Gala event.  Monica Maling is gearing up 

for the Annual Fund in the next weeks.  The first letters will be going out shortly.  Don’t forget 

Matching Funds, which includes volunteer hours! 

 

 

 

 


